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1 May 1952 


MEMORANDUM FORi DEPUTY DIRECTOR (IMELLIGENCE) 


SUBJECT 


1 . 


t 


Extension of the 

25X1 A6a 

Before leaving 


| Concept 25X1 A8a 
25X1 A9a 

discussed with AO 

of establishing addition^T^^^^^HI ™ th * rrLftol 

Soviet orbit. We agree that small analytical units can make a great con 

tribution to the US intellig ence effo rt by providing analytical support 
25X1 A2d1 for 0 p cr ations, by supplying ■■■and other Washington offices with 

current intelligence, and by performing a number of other 3bs ® J x 

defined tasks. We believe that analytical personnol, at any given leve_, 
will have a clearer understanding of developments in a country 1 ej 
are physically located as close to the target area as possible. 

2. In order to function properly, the units must be kept small and 
m ust be staffed by fully competent personnel . Personnel should be ougpl^^ 25X1 A2d1 

before departure. It is b elieved d esirable, f or^g^^^o 25X1 A2d1 

25X1 A2d1 provide the unit chief and ^^^■the de l ,ut y* 

3. Although firm T/O's cannot be established without an on-the-spot 

survey to determine the availability of information, requirements for 
liaison and operational support, following tentative tables are 

suggested based on experience in 25X1 A6a 


!5X1A2d1 


Location 


25X1 A6a 


Target Areas 

Rumania 

Bulgaria 

Albania 


25X1 A6a 


Austria 

Hungary 


Staff 

Chief 
Secretary 
Economist 
Research Assistant 
Rumanian Analyst 
Research Assistant 
Bulgarian Analyst 
Research Assistant 
Albanian Analyst 
Secretary 

Hungarian Analyst 
Research Assistant/Secretary 
Austrian Analyst 
Research Assistant 
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Location 

25X1 A6a 


Targ et Areas Staff 

Marti time Provinces Chief 

China D/Chief 

Korea Secretary 

Scientific Analyst (?) 
Research Assistant (?) 
Economic Analyst 
Research Assistant 
Maritime Provl.nces Analyst 
Research Assistant 
Cliinese Analyst 
Research Assistant 
Korean Analyst 
Research Assistant 
Military Analyst (?) 

25X1 A9a 


') 

A") 
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